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Thank you for your interest in BBT — Biblical Business Training.®

I know that leading a Bible study can be a daunting task if you’re trying to do it all on your own. That’s
why BBT is here! Everything, from the content of BBT lessons to the way our curriculum is delivered, is
designed especially for busy, working professionals like you. We are focused on serving you, so that you
can serve your small group.

Each BBT lesson helps your group learn to apply Biblical principles at work.
Biblically-based, theologically sound curriculum is designed to help your group understand with certainty
how the Bible applies to what they do every day ... work.

Save time and focus on what really matters.
The unique BBT 1-2-3 format is easy to use and is delivered through the BBT Portal, an online app, which
makes leading a Bible study even easier for you.

BBT will help you lead a thriving Bible study ... so that you can thrive, too!

BBT is here to help make leading a Bible study easier for you. We’ve helped hundreds of group leaders
grow their small-group into a thriving Bible study for the Lord by focusing on the 3 C’s — Curriculum,
Coaching and building a Community ... and we’re here to help you, too!

In this booklet you will find everything you need to know about BBT and how to get started using BBT
material and resources.

Please contact me at BrianB@B-B-T.org if you have any questions. May our Lord and Savior Jesus Christ
bless you and your group as you seek to grow in His Word!

In His service,

e 0. butbustii.

Brian Bredensteiner
BBT Coach

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Understand ng The Mission & Vision
# Fro Wﬁ/é - Jfeadershir- Fro L74’//

BBT is Biblical Business Training®

BBT supports small-group Bible study
leaders by providing curriculum, coaching,
and community. BBT helps leaders grow

in their relationship with Christ and equips
them to pour into the lives of others. BBT
is a nonprofit 501(c)(3) organization which
exists to help people develop their Christian
“Faith for Work — Leadership for Life!”

Small groups who use BBT resources often refer to themselves as a “BBT.” BBT’s meet at work, near
work (e.g., restaurants, coffee shops, etc.), or at local churches on a weekly, or biweekly basis.

The BET Hission:

Helping People Apply Biblical Principles At Work

You spend 70% of your waking hours at work ... and sometimes more. Spending this much time at
work can leave you feeling spiritually drained with little sense of purpose and joy. Many people report
feeling a “disconnect” between their spiritual lives and their “life at work.”

BBT curriculum is designed to help you learn how to apply Biblical principles at work.
» The Bible is the primary resource for each discussion.
» Each lesson is focused on practical work topics.

BBT will help you begin to see your job in light of the Bible, as God meant it to be. BBT will not only
influence your business ethics, it will help you find a sense of meaning and purpose in what you do.
BBT will help you live a consistent, God-honoring life in today’s highly competitive and often stressful
workplace.

God’s word is clear: “Whatever you do, work at it with all your heart, as working for the Lord.”
(Colossians 3:23) Your work (no matter what you do) has eternal significance. It can be more than a
sense of personal accomplishment or a source of income ... your work can be a place where you can
make an eternal difference!

Simply, the BBT mission is “Faith for Work.”

© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 4



The BBT TVisirn:

To see people grow in their relationship with Christ, and expand God’s kingdom through their leadership.

The vision, summed up as “Leadership for Life,” is Biblical leadership development ... which is
important to help Christian leaders grow and reach personal goals ... all with a Biblical perspective.

Christ-centered leadership development can help leaders lean on the power of the Holy Spirit and help
them take the lead in every area of life — at home, at work, and everything in-between.

We believe that leaders who are growing in their relationship
with Christ will lead thriving, Christ-centered small groups.
We call this the Leadership Flywheel™.

As group leaders grow spiritually, they begin to live out their
faith. They passionately serve their families, churches and
communities, and they begin to invest in others’ spiritual FAITH FOR WORK
development through mentoring and discipleship ... leaving
a legacy by developing and growing other leaders for Christ.
(This is truly the Great Commission in action! — Matthew
28:18-20.)

ow do YOU fit into BBT's Mission & Vision?

No matter if you’ve been leading a small-group Bible study for a long time.
... if you’re new to leading ... or if you’ve never led a Bible study before,
and you are just feeling called to start one ... you know that it’s a
commitment that you can’t take lightly. There’s nothing quite like
opening up God’s Word and leading others through it. Itisa
rewarding process that can draw you closer to the Lord and
bring others closer to Christ, as well.

" Leading a small-group Bible study on your own, however, can be a
y' daunting task. Let’s face it, leading a Bible study isn’t always easy. That’s
why BBT is here!

BBT is here to help YOU be the leader God is calling you to be.

Group Leaders (YOU!) are the primary vehicle for this ministry. You are on the front lines,

leading others through the Word and helping them see that the Bible is applicable to every-day life.
You are leaving a legacy for the Lord! We can help you every step of the way — so you never have to
do it alone.

We want to help you lead a thriving small-group Bible study ... so that you can thrive, too!

© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 5



%%f i+ Free.

Donations help keep it that way.

BBT is a 501(c)(3) nonprofit ministry ... in . %

NON

simple terms ... BBT is free, and donations keep
it that way!

As an independent organization, classified as a

public charity, BBT receives the majority of P Ro F IT
donations from the general public. Our hope is 1 : - /////4\ 3
to serve people and bless them with resources :

to help them grow a thriving small-group Bible
study. Therefore, we rely on the voluntary
contributions of group leaders and participants
(who feel blessed by this ministry) to support our efforts.

If you are looking for a guideline on typical giving, Group Leaders usually start at $30 per month and
participants start around $15. Click here to make a donation on our secure website.

FHare Other Guestions?

We're here to help!

If you have more questions about how BBT is funded, or questions about BBT, in general,

check out our page to see if we’ve already answered it. If you don’t see the answer you
are looking for, !

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Getting %Grou%u% & Running

YOU are the primary vehicle for this ministry!

BBT is here to help make leading a small-group easier for you. Everything from the content of BBT
lessons, to the way our curriculum is delivered, is designed especially for busy, working professionals.

BBT is right for you if you are ...

- A Jesus Christ Follower: I believe that Jesus Christ is the one and only Son of God who came to
save us from sin (John 3:16-17), and that the Holy Bible is the Word of God revealing Jesus Christ
and God’s plan of redemption (2 Timothy 3:15-17).

- A Church Member: I belong to a local Christian church for worship, pastoral care and leadership, and
a broad community of support (Hebrews 10:23-25).

- A Christ-centered Leader: I can affirmatively answer the following questions:
1. Servant Leader: Do you aspire to serve others, the way Christ teaches in Mark 10:42-45?

2. Enthusiastic Learner: Are you someone who takes the initiative to learn and grow, as
Solomon describes in Proverbs 1:5?

3. Relationship Focused: Do you enjoy being with people and showing
them God’s love, as Christ commands in John 13:34-35?

4. Integrity Filled: Are you authentic and trustworthy in your words
and actions, a true ambassador for Christ, as Paul describes in
2 Corinthians 5:16-217?

\0‘

ﬂ J If you agree with everything you’ve read so far, and
y you’re ready to get started, follow steps 1-5, which
are detailed on the next few pages ... and you’ll be
up-and-running in no time!

| . . A NOTE - Your action items are highlighted in yellow!
© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 7



Ster 1.

Step 1: Watch The Portal Overview Video & Submit Your BBT Application

First things first ... all of the BBT curriculum is delivered through the BBT Portal, which is an easy-to-use
online app designed to make leading a Bible study even easier for you.

Before you login to the system, it’s important that you understand the basic concept of the Portal and how you
will be using it.

Step 1: Watch the Overview Video — a 5 1/2 minute video description of the Portal — and then fill out the
Application form. (If you don’t want to watch the video, you may read through the guide below.)

The BBT Portal Overview (If you prefer, you may watch the video.)

The BBT portal brings together Curriculum, Coaching, Community and Contributions all into one place. This
is designed to save you administrative time and energy, to allow you to focus on the things that really matter
when leading a Bible study!

Your Portal is where you will find everything you need for your next meeting ... All of the details are on your
home screen — along with a PDF of your next agenda and Group Leader Guide — or what we call the GLG.
(Your participants will see this, too, they just won’t have access to the GLG). You can click to download it to
your computer or mobile device, print it off, or even sign into your portal during your BBT and open the PDF
on your mobile device.

Know Your Home Screen

BBl

FAITH FOR WORK
LEADERSHIP FOR LIFE

Curriculum

You can find the
agenda and meeting
details for your next
BBT meeting here.

@ Back To Main BBT Web Site GroupleaderDema (Group Leader) HB Logos

Phin et I

Curriculum - My Next Meeting - Demo Group - Test 2

(] Date: October 14, 2015 Time: 07:00 am to 08:00 am

W Group Leader Guide
X Invite A Friend to Check Out BBT

o Location: 1010 Demonstration Group, Chesterfield, MO, 63017
See map

Ne'

= Portal Community - Bulletin Board

Contributions - Support BBT

. 5 o
PaSt Meetlng IS Profile Picture pray for my sister Make An Impact With Monthly
Details 3/ Edit Profile by Group Leader on October 13, 2015 Giving
\ @ My Groups She is having surgery today. (O Participant Level:

$15/month

## My Meetings Post a reply

Support your BBT - help make ita
Thriving BBT! This gift 5 O
basic costs for curriculum for your

local BBT.

YOllI' C()aCh //:. Coaching - My Coach

Attendance &

Pray for mom

(O Group Leader Level:

1 by Group Leader on October 13, 2015
Clle here to Schedule Meeting $30/month . -
Please pray for my mom's surgery Make an \r.\.ttsgtmew, in leadership
Preview Lessons This gift will help provide BBT
COl’ltaCt your b Post a reply Leadership Coaching for Group
* Reports o Leaders who are growing in their
BBT Coach e relationship with Christ, helping them

Attendance &

& Donation History

@ Scheduled Donations

Post New I

Recaps From Previous Meetings

=

to lead Thriving BBT's. If you are a
Group Leader, please support BBT at
this level.

®

® Kingdom Level:
$45/month
Make a global impact for the Lord.

This gift will expand BBT's reach. How

Schedule Next 1010 Demonstration Group, Chesterfield, MO, 63017 will God use more than 1,000 leaders
October 14, 2015 to impact hundreds of thousands of
M t' others?
eetng We had another great BBT discussion today, about Delegation. Who knew the Bible had so

much to say about delegation?

Mo talbad ghook by dal izl "o T lnek wesk T ok e
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¥ Back To Main BBT Web Site ,_E_GroupLaaderDemn (Group Leader) \E‘. Logout
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Community

Click “Post New” to
post a message to all
of the participants in

Curriculum - My Next Meeting - Demo Group - Test 2

T
a» [if{| pate: October 14, 2015 Time: 07:00 am to 08:00 am

X Invite A Friend to Check Out ZBT

W Group Leader Guide
@ Location: 1010 Demonstration Group, Chesterfield, MO, 63017
See map

=0

= Portal
% profile Picture
4/ Edit Profile
& My Groups
#8 My Meetings
& Coaching - My Coach

Attendance &

Preview Lessons

Community - Bulletin Board

Pray for my sister

by Group Leader on October 13, 2015
She is having surgery today.

Post a reply

Pray for mom

Contributions - %

Make An Ipfpact With Monthly
Giving

() PArticipant Level:

15/month

Support your BBT - help make it a
Thriving BBT! This gift helps cover
basic costs for curriculum for your
local BBT.

Group Leader Level:

your group.

Contributions
Donate monthly or
make a one time

i by Group Leader on October 13, 2015 Ean ot
Schedule Meeting .
" . Make an investment in leadership!
LOOk at any BBT \ RS Plesiss: pray formyr miom's Siigeh: This gift will help provide BET glft tO BBT’ and
~ T Leadership Coaching for Group then kee track Of
" Sl Leaders who are growing in their
agenda Or GLG' Reports p with Christ, helping them p
N [ to lead Thriving BBT's. If you are a .
W Doniation Histary Group Leader, please support BBT at your donatlons all
this level.
Scheduled Donati :
o i e (@ Kingdom Level: ln One place.
Recaps From Previous Meetings ~ $45/month
Make a global impact for the Lord.
) This gift will expand BBT's reach. How
1010 Demenstration Group, Chesterfield, MO, 63017 will God use more than 1,000 leaders
October 14, 2015 to impact hundreds of thousands of
others?
Recaps We had another great BET discussion today, about Delegation. Who knew the Bible had so

much to say about delegation?

o talkad shaut suhy dal i Aiffiele “DA T ook waak iF T ack for

The home screen shows the recaps from your latest meetings ... with a link to view meeting details.

Your home screen also houses the community bulletin board — this is a great way to communicate to everyone
in your group — you can use this for prayer requests or updates. Think of this as your virtual war room — private
to your own BBT group.

It’s easy to post messages — simply click “Post New” and create a new topic. Click submit and your topic will
be posted for everyone in your group to see and will show up on the home page of the Portal in the community
section. You can always post a reply to a topic someone else created.

The Preview Curriculum tab is a feature which will allow you to look at all of the available BBT Curriculum
and open up any specific lesson to view the Agenda or the Group Leader Guide.

The REPORTS tab is a feature which will allow you and your coach to monitor the health of your group. This
is why it’s so important to take attendance ...By taking attendance in the system, the report feature will show
you at a glance how participants are doing on the LEADERSHIP flywheel of learning, living, leading and
leaving a legacy. You can access your group’s reports here.

Finally, the Portal also allows you to view all of your donations in one place. If you haven’t yet given to BBT,
you can donate monthly or make a one-time gift ... and once you do make a donation, you can keep track of all
of your Contributions and Scheduled Donations under these tabs. BBT is a nonprofit ministry. BBT is free and
donations help keep it that way!

The Portal is Everything you need to be part of BBT — all in one convenient location.
Like what you see? Are you Ready to get started?

It’s up to you to take the next steps ...

1. Fill out the Application Form on our website.

2. Once you hear from us, respond to the email.

Once we receive your email, we’ll initiate your log-in and password within 2 business days, and you’ll
be ready for Step 2.

© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 9
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Step 2: Training & Registration

After we receive your application, we will send you a reply email asking you to confirm your information.

You must reply to this email in order to initiate your login and password.

Within two business days of receiving your confirmation email, your BBT coach will activate your group and
will send you the training videos along with a registration email with your user name and login password

(similar to the one below).

Dear GROUP LEADER NAME,

Welcome to BBT: Fajth f,
i : or Work - Lead i T
with you as a Group Leader. erehip for Life™! We ook forward to working

p .
qLeee;s;ia follovlv this link to set to set up your profile. If you have
ons, ' A
please feel free to contact your coach or email us at CZaches@B B-T.
-B-T.org.

Peace!
-The BBT Team

http://b-b-t.org/proﬁle-setup/yourpersonallinkhere

U§grname: YourUsername Here
Initial Password: zk6test%z

é/;)u will have to'b'e invited again, If clicking the link in
Py and paste it into the address bar of your browser.

Step 2: Watch the short Training Video and then click on the link in the email to register your
profile on the BBT Portal. (You may watch the video all at once, or you may watch the individual segments

as you set up your Portal.)

If you don’t want to watch the video, you may read through the instructions on the next few pages, which
Jy y y 8 pag

explain how to register and set up your Portal.
Watch the training video now or read the instructions on the following pages.

10
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Instructions (If you prefer, you may watch the training video.)

1. You will receive an email with a link to the BBT registration page (see previous page for sample

Registration

our sarmame: =

Carthrm Emiait:~

Conitem Paaswnrd

"RAT s iblical eadarship.
and cumictum &

ool gruup Bike study leaders,

g i e

"
S01(eH3) oaeization which LS.
ta ek ol escian thesr
hetion "Faith for Weork -
Lesnbershg fur L

4. Add your profile picture. Click on “Profile
Picture,” and follow the prompts to choose an image
from your computer or mobile device ... and then

click save.

email.) Click on the link or copy and paste it into your browser. This is time-sensitive information,
as your login will expire in 3 days.

2. Fill out all of your personal information on this registration page.

(This information is never sold to third parties and is solely used
for BBT communication. You may refer to our privacy policy for
more information.)

3. Once you click submit on the registration page, you will be asked
to agree to our terms and conditions (which you can read by clicking

on the link.)

M ¥ag

= portal

| e— i, 10l L1 s

3 Edt Profie

& My Groups

8 My Meetngs

& Coaching - My Coach

Attendance &
Schedule Meatng

© Reports

& Donation History

(ii] Date: September 30, 2015 [ Time: 07:00 am to 08:00 am

@ Location: 1010 Demonstration Group, Chesterfield, MO, 63017

See map

Community - Bulletin Board

o post found.

Recaps From Previous Meetings

Ho previous meeting found

8 Scheduled Donations

e
A 1wite A Friend to Check Out BBT

Contributions - Support BBT
Make An Impact With Monthly

5. Confirm your meeting details with
your coach. First, check the day, time and
location details at the top of your Portal.
Are they correct, or is something wrong?

To send your coach a message, click

on the “Coaching - My Coach” button.
Click “Add New Topic.” Let your coach
know if something is wrong and needs
to be changed, or if everything is correct.
Either way, it’s important to send your
coach this message through the Portal,

as it indicates that you passed your first
milestone in setting up your Portal.

—

re
e ta the Tarmsg and Conditigne»

Please check e
ey T fallqwin
g to use tha
2 portal

i Profile Picture
3 Edit Profile

& My Groups
# My Mestings
@ Coaching - My @d‘

Artendance &
Schedule Mesting

& Repons
& Donation History

# Scheduled Donations

[Ei] Date: Septembar 30, 2015 [ Time: 07:00 am to 08:00 am

@ Location: 1010 Demonstration Group, Chesterfisid, MO, 62017
See map

Community - Bulletin Board
No past found.

Recaps From Previous Meetings o O

No previous meeting found.

e
A& Invite A Friend to Check Out BBT

Contributions - Support BBT

Make An Impact With Monthly
Giving

() Participant Level:

Once these details are correct, your Portal will be ready for
Step 3: Inviting Your BBT Participants.

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Step-3.

Step 3: Invite Your Participants

The next part of the training video explains how to invite participants to the Portal. Here are the step-by-step

instructions that are also covered in the video.

Ses map

1. Click the “My Group” tab from your
B

. u wi S

home page. (Here you will see the name of

your group and other information about your ==l TR

group. If you lead more than one BBT — ——— g ety
8 My Mestings Recops From Previous Meetings O B

& Couching -y oz PV meeting found.

they will be listed here, as well.)

Attendanca &
Schedule Mesting

& Reports

& Donation History

2. To add participants Click “Edit”
(on the right side of
the screen).

o8 Back To Main BBT Web Site

B B B
FAITH FOR WORK
LEADIESHEP FOR LIFE

My Groups
A Hame idiing i
= Test 2 Typa: Farnale Oct 07, 2015
Demo Group - )

|
|
g B Group Members

& Portal

i) Date: September 30,2015 [ Time:
© Location: 1016 Demorstration Group, Chesterfield, MO, 63017

B, croupfeaderDemo {Group Leader) B Logout

= et |, Jon Discussen | # 1y Mestings
3 Edit |

67:00 am to 08:00 am

8 Agenda W Group 1 eader Guide
A Invite A Friend to Check Out BaT

©) Group Leader Level:
530/ montly

o}

i profile Piciure
3 Edit Profile

My Gmnﬂrj

FRITH P WoR k.
LENDERI R FER LT
Edit Group

1 Existing Group Particigants |
Frekis marked with [*) are mandstory
Giroup Nama:™

3. Click the Invite Group Participants button.

i Grown - Teed 2

o Eack To Main BET Wied Ske

M twite Grosg: Participasts <
{J

4. Enter each participant’s name and email address, one at a time. (See image below.)

- Leave “no reference” for “Invited By.”

- Check the box to “Create User.” (This is a must!)

- Once you click “Send Invitation,” this participant will receive an invitation to join the portal
with a log-in and password. They will be able to download the agenda for the next meeting
right from their own participant Portal. Note: participants will not have access to the Group
Leader Guide (GLG). Continue until all participants are added to the system.

Invite a User to join BBT

Once you have
everyone in the system,

Name: Group Participant
you are all set for your )
. Email: GroupParticipantDemo@yahoo.com
first meeting!
Invited By: No Reference ﬂ
Create User: =4
Your message:

Information). If you have any guestions, please contact your group leader.

Welcome to BET: Falth fior Work - Leadership for Life™! Please follow this link to set up your profile so that you can receive the agendas
for each BBT mesting, as well as participate in the group forum (this is whers we will post prayer requests and other important group

Closa[X]

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Step 4: Lead Your First Meeting

The Agenda and Group Leader Guide (GLG) will walk you through leading your first meeting. Prepare using
the GLG, and feel free to contact your coach if you have any questions along the way. Remember, you can
download the Agenda and GLG from the top of your Portal at any time before your scheduled meeting. It will
always show up at the top of your Portal. (You can also open it directly from your mobile device during your
BBT meeting.)

BT ¥ Back To Main BBT Web Site

FAITH FOR WORK
LEADERSHIP FOR LIFE

Curriculum - My Next Meeting - Demo Group - Test 2

(i) Date: September 30, 2015 [ Time: 07:00 am to 08:00 am & Group L
@ Location: 1010 Demonstration Group, Chesterfield, MO, 63017

Szema
d h X Invite A Friend to Check Oult BBT
»
L]

Step 5: Take Attendance & Schedule Your Next Meeting

The last part of the training video explains how to take attendance and schedule your next meeting. This will be
completed AFTER your meeting is over.

Once your meeting is over, you will need to take attendance and schedule your next meeting. If you have a
mobile device, you can complete this part while you are actually in your BBT, or you can do this part right after
your BBT ... whenever you decide to do it, the portal should make your job as a group leader much easier!

1. Log in to your portal using your username and password.

2. Click on “Attendance & Schedule Meeting”

4.l (] Date: September 30, 2015 |G Time: 07:00 am to 08:00 am & Agenda §l Group Leader Guide
‘ - ? =
© Location: 1010 Demanstration Group, Chesterfield, MO, 63017

'
! See ma
“ e A Invite A Friend to Check Out BBT

g Poaiad Community - Bulletin Board Contributions - Support BBT
i& profi ) Mo post found.
o St P Make An Impact With Monthly
g
& My Groups () Participant Level:
1 Recaps From Previous Meetings :LSIm.m - X
4 My Mestings Support your BET - help make it a
L No previous meeting found. Thriving BET! This gift helps cover
- " basic costs for curriculum for your
Coaching - My Coach
- ng - pry local BET,
Attend; B (") Group Leader Level:
Medubuﬁru ~ %30/ month
Make an imvestment in leadership!
T Reports This gift will help provide BET

Leadership Coaching for Group

@ Donation History

to lead Thriving
Group Leader, pl

# Scheduled Donations

Kingdom Level:

$45/month

Make a global impact for the Lord.
This gift will expand B8T's reach. How

© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 13
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Step 5: Take Attendance & Schedule Your Next Meeting Continued

3. Take attendance. Be sure to mark everyone who attended — your co-leader and even yourself. (The
“Leading Another Group” column will only be used when a participant moves on and begins leading a group of

his own.)

— [
5 wrbicHon © Invite New Particpant

Study Volume: First Mesting - BBT Kickoff
Study: 1n01 Kickoff Part 1

Meoting Date: 09/30/2015 : 07:00 am - 08:00 am

== Portal
ks - G Chick here if your was nol able to ™
iy ot P i e e

[ Edit Profile
& My Groups Name Attended Co-Lead ActingGL [Leading Another Group Prayer Reguests
ﬁ My Mestings e Group Leader H | , [:e'—_
& Coaching - My Coach
(X ] Demo? Group Leader | v

™ Attendance &

Schedule Meeting ] Group Participant =i O ] ]

L Reports

& Donation History Back m

¥ scheduled Donations

Taking attendance is an important step that will help you monitor the health of your group. If
your attendance data is accurate, then your reports will be, too ... and when you look back at
this data, you’ll see attendance patterns and information that will help you grow a thriving Bible
study. When you’re ready, your coach can help you read these reports, make recommendations,

4. If someone new comes to your BBT, enter them into the system by clicking “Invite New Participant.” (See
circled button below.) Enter their name, email, and who they were invited by in the pop-up window ... and be
sure to click “create user” as shown in the example, so that you can add them to the attendance sheet for this
meeting. Clicking send invitation will then send them a username and password so that they can log into the
portal and receive the recap and the next agenda. Once they are added to the attendance form, mark that they

attended. — Ao

B, Groupt saderDe {Group 1=

AT Web SaE

3 Back To Main B

PRIV PR WORK
mgmmvm-un e
Group: Demo Group

A s 4 partidpant 19
*ﬁ smdvvolume:Hmmeecng BaT

Invite a User to join BBT

study: 001 Kickoff Part 1

3 am - 08:00 a1

J: 5 070
Maeting Date: oy30/2015 : 07 -

New Participant
(& posa!

Email;

& e Picture
i profile test@tast.com

¢ profile Co-lead Acing
2 e Name = o Invited By:
gt way Growps nl il No Reference
- o Group Leader [
My Meetif ! .
iy & @ Create User: =]

ema? Group Leader

_ My Coach
& Coaching - MY © Your message:

ferendance &
schedule Meeting

Group Partiipart v

¥ this iink to st up Your profile so th
(this is whare we wi
; i e il post pray
any questions, please contact yous yroup Teader, e

eting, s s at
9, s well as partiapate in the groyp forum St you can receive the agendas

information). If you have

T requests and other Impartant grogp

[ |
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Step 5: Take Attendance & Schedule Your Next Meeting Continued

5. Capture all of the prayer requests and then click “Next.”

6. Confirm your next meeting. Be sure to select the correct
date of your next meeting and confirm the other details. In
general, the study will automatically move to the next one in
the series. You can confirm that this is the study you want to
use or choose from any of the available curriculum. When
all of this information is correct, click “Next.”

Please confirm the following for your next meeting (or change if needed) : Summary
Day:
* 09/30/2015
Day 09/30/2015 {7 s
Time™ 7:00am - | B:00am Timezone
Timezone* {GMT-06:00) Central Time (US & C v|
Duration:
Address™ 1010 Demonstration Group Address:
city* Chesterfiekd
City:
state” — ] el
O O Zipcode:
Zip* 63017 -
GL for Meeti
Country™ United States ﬂ -
GL for Meeting™ Group Leader
Agenda
Volume of Curriculum™®
First Mesting - BET Kickoff
Study™
2n02 Kickoff Part 2 v

A
V © lavite New Particy
Study Volume: First Mecting - 88T Kickott =
Study: 1n01 Kickoff part 1
- Meeting Data: 09/30/2015 : 67:00 am - 08:00 am
file Picture.
¥ your group
. our
e mect during it o s penre
Groups
Nay
- me Attended  Co-lead  Acting 1. Leading Another Gro
Mestings -
a Group Leader u) 0 |
hing - My Coach ~ - =
Der o
Tooe, %} MO2 Group Leader im} MO [@)
pociul i
e Mesting 8  Gowp Parbegant = I
ports. ~ - -
[x] New Participant R
ation History - Iﬂ &
peduled Donations
Back
0930/ 2015

F:00am - 8:00am

{GMT-06:00)
Central Time (US
& Canada)

01:00 hours

1010
Demonstration

Grougp
Chesterfield
Missouri

63017

United States - Choose Curriculum Here

Group Leader

7. Schedule the meeting. If you would like to receive a copy

of the email, be sure to select the box. You will

see that the “Recap” is already written for you. However, if you would like to add to it, you may type your own

message.

8. Click send email to schedule your next meeting.

A Email Draft:
—
“ From:
= Portal

Group Leader<Groupl saderDemodyahoo.com >

[ Send me a copy of this emal
Bec: dema2Groupleader@yahoo.com, GroupParticpantDemo@yahoo.com, test@test.com
i Profile Picture [}
Subject: 1n01 Kickoff Part 1 Recap & Next Agenda
[ Edit Profile
& My Groups Attached:  BBT_2015-09-30.cs
8 My Meetings

= Bold Italic Underine = 8 &
& Coaching - My Coach
Attendance &

Schedule Mesting
Please keep the following in your prayers:
¥ Reports
& Donation History Group Leader - prayers for mom

# Scheduled Donations Walcome to BET!

Back

S
Welcome Demo2 Group Leader, Group Parbidpant and New Partiapant!

Add your own message to
the email here.

AR ) e

9. After every meeting, REPEAT ... take attendance & schedule the next meeting! (It’s that easy!)
Have questions? Email us at Coaches@B-B-T.org — We’re here to help!

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Looking At The Portal From A Mobile Device

We have designed the mobile version of the BBT Portal to do everything that the desktop version can do. On most tablets,
the screen will look just like the web page. On most phones, or smaller screens, the mobile version is a condensed version
of the desktop version. This guide will give you a quick overview so you can easily find the content of the Portal.

Home Screen You
The Menu Button 00 ATAT = 3:21 PM = Your profile picture will

Swipe the menu button to CHRgR0c1 T show up here.
reveal the left navigation bar.

3:26 PM

Curriculum - My Next Meeting -
64.23.56.17

Starbucks - Chesterfield Valley

Logged in
New Leader GL Leader) Date: June 20, 2014
@ Time: 07:00 am to 08:00 am

1 Profile Picture Location: 1010 Address,
Chesterfield, MO, 83017

: Curriculum
ee map
e You can find the agenda

M Edit Profile

. NG Leader Guide 5 3
My Meetings and meetlng details for
$ Coaching - My Coach your next BBT here.

= Attendance & Schedule Meeting

B Reports Community - Bulletin Board

& Donation History
Lunch tomorrow

Mama0Z on Juna 18, 2014

Can anyone join me for lunch?

Post a raply

Take Attendance and Schedule
Your Next Meeting On The Go!
Click “Attendance T
& Schedule Meeting” [ cou s - crestermsavate
and then click on ==

the name of your !
group to get to the

mobile attendance

D Community

Click “Post New” to post a
message to all of the partici-
pants in your group.

I'm testing out this feature!

by Participant Name02 on Juna 18, 2014

Hi everyone!

Post a reply

Recaps From Previous Meetings

g e
page. SCI‘OH across e 1010 Address, Chesterfield, MO, 63017
Q@ New June 27, 2014
tO enter prayer Thank you for a great study. Today was a
requests. =] i If you continue to scroll ...
b5 & O You will see the donations
ese00 ATET LTE 3:30 PM 36% M For those of you who had to miss, we missed you! . .
64.23.56.17 Talk TO Your CoaCh We talked about how Moah obeyed God ... and page OR Clle the $ 1con

that for us to be able to obey God, we nead to

Click on “My Coach” and
be able to send messages
to your coach, right from

and go directly into
Donate.

Add new topic first listen. Sometimes it's hard to take time to

listen to God in cur busyness (or business) of I

Listening, and then being cbedient, seepfed to be

Descripti your pOI‘tal' the theme to many of the passages yfe discussed.

| challenge you to take some tim#this week to
Attachment: listen to what God has to sag/f you can, go back
no file selected

Log Out

This “power” button
will log you out of the
portal

to the Bible verses listed A our agenda and spend

some time in John.

HOM

This icon will always take My Meetings Button
you to the home page of

your portal

This button is conveniently placed on your front
page for easy access to recaps, prayer requests and
other details from past meetings. 16



Curriculum
What MZ&ZJWJW W.V

Helping You Apply Biblical Principles At Work

BBT curriculum is focused on practical work situations to help you directly apply Biblical
principles to what you do every day ... work!

BBT curriculum (a.k.a., the “BBT 1-2-3™”) is unique! It is designed for busy, working professionals in a

1-2-3 format: Agenda, Group Leader Guide (GLG) and Recap. The Agenda draws people into conversations
about applying Biblical principles at work. The GLG helps leaders facilitate each meeting (with about 1 hour of
preparation time per week). The Recap is a summary, designed to encourage community within the group.

You can easily preview all of the curriculum right from your Portal by clicking on “Preview Lessons” in the left

navigation column. Choose the “Volume” and the “Study” you would like to preview. A PDF of the
lesson will then open in your browser.

BBl

B B B
FAITH FOR WORK
LEADERSHIF FORLIFE

Preview Lessone

Volume of Curriculym*

i profile Picture

7 Edit Profile

InThe Entrepreneurial Spirit

Preview
ZEL

@ My Groups

4 My Meetings

i h
£, Coaching - My Coad

Attendance &
schedule Meeting

 Preview Lessons

7' Reports
4. Donation History

# Scheduled Donations

For your convenience, you can also find a current list of curriculum on the next page

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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List of Current BBT Curriculum & Descriptions

TITLE DESCRIPTION

Doing Business By The Good Book

This curriculum is designed to follow along with each chapter of the
book written by David Steward. (52 total lessons.) Provides a deeper
dive into the Biblical principles outlined in the book. Questions are
written for group study and discussion of each principle. Many BBT’s
start with this curriculum.

Faith That Works - A Study of James

This original BBT curriculum, is a 6-part study, designed to help
Christians apply the wisdom from this short book of the Bible to their
daily lives ... especially as they live it out, in the workplace. Topics
include: Living Out Your Faith, Being Obedient, Taking Action,
Managing Your Tongue, Humbling Yourself, and Persevering and
Praying. No book is needed.

God In The Marketplace

This curriculum is designed to follow along with each chapter of the
book, of the same title, written by Henry and Richard Blackaby. (45
total lessons.) Provides questions for deeper group study and discussion.
Divided into 6 volumes to allow for topic flexibility & timely
application: My Personal Life, My Business Life, My Devotional Life,
My Family Life, My Church & Commuity Life, My Kingdom Life.
(You can jump around to the chapters that are most relevant to you!)

Priority Profiles for Today’s Workplace

This is a topical study, written by Charles Stanley, designed to help
Christian men and women focus on living out their faith in the
workplace. The study covers 51 topics/lessons. No book is needed.

Salt & Light In the Workplace

First Meeting

SPECIAL VOLUMES

This curriculum was written to help give Christians some practical
ways to be “salt and light” in the workplace. (11 total lessons.) While
no book is needed for this study, you may purchase the book “Living
Salty and Light-Filled Lives In the Workplace,” By Luke Bobo, PhD.,
as a supplement.

This curriculum is designed specifically for first-time BBT groups to
help kick-off the BBT and help participants to understand the BBT
Mission & Vision.

How To Study The Bible

This original BBT curriculum, is a 3-part study, designed to help remove
any fear Christians have about studying the Bible.

The Thriving BBT “The Thriving BBT” study is designed to help participants understand
the mission and vision of BBT, and the stewardship needed to keep it
going. This study will help you realize that becoming a Thriving BBT
means becoming “more than a Bible study!” No book is needed.

Holiday Series This special series provides one-off studies for special events and

holidays. No book is needed.

To view

samples online, click here.

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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Coaching
hfd{%ﬂ&?xm J;DM/ZWJ.V

About Coaching

When we talk about group leader coaching, we’re talking about someone who supports
you as a group leader. BBT Coaches can be used for help with everything from setting up
your Portal and kicking off your first meeting ... to encouraging you personally, as you
grow spiritually.

According to the authors of Small Groups, Big Impact, coaching — the mentoring and supporting of a group
leader — is the greatest driver of small group growth and health, even more than training and prayer. Why?
Because one of the best things you can do to ensure that your group is thriving and growing spiritually is to
make sure that YOU are thriving and growing spiritually.

How Does BBT Coaching Work?
All BBT Group Leaders have a BBT coach.

Your coach is the person who is your “help desk™ as you get your BBT up and running — answering questions
about the Portal and directing you in best practices.

Once you are up and running, your coach will
follow-up with you as you need it to check

in, and to answer any questions. During these
follow-up conversations, you can always ask for
guidance, prayers, and encouragement.

We realize that everyone is in a different place.
Some of you already have Christian mentors or
someone who holds you personally accountable
... so you don’t need quite as much support from
us. However, for those of you who want and
need the extra support, we are here for you!

All you need to do is let your coach know if you want and need more support. A BBT Coach can help you
determine where you are on the BBT Leadership Flywheel™, and then we can equip and encourage you along
the way ... helping you live out the BBT vision: Leadership for Life!

© Biblical Business Training, Inc., BBT, 2015. All rights reserved. 19



Community
Fros s what seally watters!

Creating A Loving Community For Learning
The right mix of community doesn’t just happen. As a leader, you must guide your

group to share with each other, pray for one another, and encourage each other, while
balancing your time in the Word and studying Scripture.

(1

Ity

.
7?\\

The BBT Portal Will Help You Build Community

The BBT Portal will help you:
» Save time preparing for your meetings.
» Serve your small group so that everyone grows in their faith.

» Encourage connectivity and communication beyond meetings.

» Provide easy access to curriculum.

Because the Portal simplifies your administrative duties, you will save time preparing for your
meetings — this will allow you to focus on the things that really matter when leading others through

the Bible. You can spend more time studying the Word, and more time focusing on relationships!
You will be able to serve your small group so that everyone grows in their faith.

In addition to providing all of your group participants easy access to the curriculum, the Portal also
encourages connectivity and communication beyond the meetings with the “Community Bulletin
Board” feature. (Think of this as your online “war room,” where you can keep track of prayer requests

and updates.) Community - Bulletin Board

Susies Surgery

by Lroup | eader on September 23, 2015

Is scheduled for Friday. Please be praying

Post a reply

Prayers for Mom

by Group Leader on September 23, 2015

She needs prayers for the surgery.

Post 3 reply

20
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Best Practices

As an organization, we have worked with hundreds of group leaders from across the country, and
we’ve seen them struggle with the same things over and over. Some Bible studies have faded away,
and we have seen others grow to become a thriving, dynamic group, led by the Holy Spirit. Below are
six things you can do to set the tone for a loving community of learning and help grow your group.

Craa,-&'wj A Lovivj Community of L@aurucwj

Here are some things you can do to set the tone for a loving community of learning:

1. Remind your group that it’s okay to use the table of contents in their Bible if they
don’t know where something is. (That’s how we learn!)

2. Take turns reading questions from the study.
3. Wait for everyone to find the Bible verse before beginning to read the verse.

4. Encourage your group to ask questions. Nobody has all of the answers, and that’s
an important aspect of learning and growing your faith. If you don’t know the answer,
offer to figure it out together or find a pastor or other Christian mentor who can help.

5. Consider asking someone else in your group to help you lead. As an organization,
we have seen the power of this concept in developing Biblical leaders and in creating
thriving small groups.

6. Send out a recap after your Bible study — these R@c

are your “notes” from your time together. Consider Aps bM'lu a
including the group’s prayer requests! At BBT, we’ve = "G
found that groups who send out recaps have a stronger ro":j S@rse o (o
sense of community. The recap provides notes to those Co .

who couldn’t be there and serves as a reminder about KIMMN'GY N'I'GL\'(V\
what you studied for those who were. It keeps your A S

study top-of-mind and reminds people to apply what a'u" jrCDMP o
they’ve learned.
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Resources

BBT Makes leading A %&%&—W Lasier

We know that leading a Bible study can be a daunting task if you’re trying to do it all on your own. That’s why
BBT is here — so you don’t have to do it alone! We’ve included our contact information below, along with
some other additional resources designed especially for you — to help make leading easier.

Contact Us:

Your coach is always available to you, so feel free to contact your coach at any time. Can’t find your coach’s

contact information? Email us at Coaches@B-B-T.org.

Visit Us On The Web:
www.B-B-T.org

Connect With Us On Social Media:

n Facebook: https://www.facebook.com/BiblicalBusinessTraining. BBT

m Linked In: https://www.linkedin.com/grp/home?gid=3753201

i Twitter: https://twitter.com/BBT org

Download Our Free EBOOK:

We’ve worked with group leaders from across the country and we’ve seen them
struggle with the same things. Download our free ebook to help you identify
the common pitfalls of leading a small group and learn how to navigate them by
implementing best practices.

Read Our Blog:
We’re writing about what’s relevant to you! Read our blog at:

https://b-b-t.org/coaching/the-bbt-blog/

FAQ - Have more questions?
Visit our website FAQ page to see if we’ve already answered your question.
If not, send us your question to Coaches@B-B-T.org.

© Biblical Business Training, Inc., BBT, 2015. All rights reserved.
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THRIVING

Small-Group Bible Study
Se YOU can thrive, too!

. For Free EBook
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— icl invite them to your BBT
e — ding, or a sample email that you could send to participants to invite y
Looking for some wording,

1 it your own.
oup? Feel free to use the sample below ... or change it to make ity
group?

Hello,
I'am going to be starting a BBT Group soon, and I'd like for you to join me.

What is BBT? BBT Stands for Biblical Business Training® ... It’s 3 Bible study that’s
designed to help us understand how the Bible applies to what we do every
day — work! Yoy ¢an read more about it at Www.B-B-T.org.

When: [DATE & TIME]
Where: [PLACE]
DETAILS: [DO THEY NEED TO BRING LUNCH? OTHER?]

The curriculum s delivered through an online app, called the BBT Portal. Watch for
an invitation to join the Portal and be sure to log-in to download the study materia|
before our first meeting.

Please let me know if you have questions, and feel free to invite a friend to join you.
Blessings!
[YOUR NAME HERE]

i i . You may also direct
der). Feel free to copy them, and hand them out to anyone interested in BBT.
(in that order). Fee ,

people to our website at www.B-B-T.org.

i d.
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BBI

FAITH FOR WORK
LEADERSHIP FOR LIFE

Biblical Business Training® (BBT)

BBT supports small-group Bible study leaders by providing curriculum, coaching, and community.
BBT exists to help people develop their Christian “Faith for Work — Leadership for Life!”

P> WhatisABBT?

LN - Small groups who use BBT resources often refer to themselves as a BBT group.

‘x\)' : > . “BBT’s” meet at work, near work (e.g., restaurants, coffee shops, etc.), or at
A - local churches on a weekly, or biweekly, basis.

Check out BBT ... Because there’s more to Bible study than just curriculum!

|

T Curriculum: The BBT 1-2-3™ format makes it easy to lead.

» Understand with certainty how the Bible applies to work
h-& & 4 * Feel confident in Biblically-based & theologically sound material

Coaching: BBT coaches are available to support you at any
point, so you never have to lead alone.

* Become a more effective and confident group leader

» Learn best practices to energize and sustain your small group

Community - The BBT Portal: A mobile-friendly, online tool
that helps you save time.

* Encourages connectivity and communication beyond meetings
* Provides easy access to curriculum

(1

7? it

How much does it cost? Nothing - it’s all free. However, For more information, contact us!
BBT relies solely on voluntary, tax-deductible donations ’

from group leaders and participants to keep the ministry E:mail: BrianB@b-b-t.org
going and growing. Find us on the web at: www.B-B-T.org

“Whatever you do, work at it with all your heart, as working for the Lord.” — Colossians 3:23 NIV

© BBT, 2015. All rights reserved. BBT is a non-profit, Christian-based public educational corporation that has been determined to be a 501(c)(3)
organization by the IRS. BBT is funded through voluntary contributions, and those contributions are tax deductible.



Biblical Business Training® (BBT)

Learn to apply Biblical principles in practical ways at work.

You spend 70% of your waking hours at work
... and sometimes more. Spending this much
time at work can leave you feeling spiritually
drained with little sense of purpose and joy.
Many people report feeling a “disconnect”
between their spiritual lives and their “life at
work.”

BBT curriculum is designed to help you learn
how to apply Biblical principles at work.

Small groups who use BBT resources often refer to themselves as a BBT Group. “BBT’s”
meet at work or near work (e.g., restaurants, coffee shops, etc.), on a weekly, or biweekly, basis.
Consider joining a BBT group today!
BBT will help you:

« Understand the link between God’s word and your work.

« Identify ways you can please God at work.
« Find out how God can use your work to fulfill His will in your life.

« Life a fully-integrated Christian life that is authentic and
relevant to today’s world.

How much does it cost? Nothing - it’s all free. However, For more information, contact us!
BBT relies solely on voluntary, tax-deductible donations
from group leaders and participants to keep the ministry
going and growing.

E-mail: BrianB@b-b-t.org
Find us on the web at: www.B-B-T.org

“Whatever you do, work at it with all your heart, as working for the Lord.” — Colossians 3:23 NIV

© BBT, 2015. All rights reserved. BBT is a non-profit, Christian-based public educational corporation that has been determined to be a 501(c)(3)
organization by the IRS. BBT is funded through voluntary contributions, and those contributions are tax deductible.



My BBT Group
When you are setting your group up, in the Portal, you will need the contact information from each of your

participants. Feel free to use the sheet below to record the information.

Name Email Phone Other
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